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Denver
Kean
EDUCATION

Bachelor of Science in Computer Science, 
University of Indianapolis, IN

2012 - 2016

SKILLS

Agile Methodologies Expert

Leadership Expert

Scrum Expert

Problem Solving Expert

Facilitation Expert

Conflict Resolution Expert

Project Management Expert

Communication Expert

Coaching Expert

COURSES

Certified ScrumMaster (CSM), Scrum Alliance

2024

Certified Scrum Master

PROFESSIONAL SUMMARY

Seasoned Certified Scrum Master with 8 years of 
experience in leading Agile transformations and delivering 
high-impact software solutions. Proven track record of 
successfully implementing new methodologies, coaching 
teams, and collaborating with stakeholders to deliver 
projects on time and within budget.

EXPERIENCE

Scrum Master, Innovative Solutions, 
Indianapolis, IN

 2019 - Now

•  Lead a team of 12 software developers through Agile 
transformations, resulting in a 25% improvement in 
productivity and a 30% reduction in time to market for 
key products.

•  Facilitate daily stand-ups, sprint planning, sprint 
reviews, and retrospectives for two teams, ensuring 
alignment with project goals and stakeholder 
expectations.

•  Implement metrics using JIRA and Confluence, resulting 
in improved visibility into team performance and better 
decision-making.

•  Coach and mentor team members on Agile practices, 
fostering a culture of collaboration and continuous 
improvement.

Scrum Master, Tech Solutions Inc., 
Indianapolis, IN

 2016 -  2019

•  Managed multiple Agile projects concurrently, ranging 
from small enhancements to large-scale system 
implementations.

•  Introduced estimation techniques and led backlog 
grooming sessions, improving sprint planning accuracy 
by 20%.

•  Implemented Kanban methodology for a support team, 
reducing response times by 40% and increasing 
customer satisfaction by 25%.
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