From

John Smith

Resignation Letter

Dear Ms. Johnson,

I am writing to formally resign from my position as Senior Software Developer at Tech
Innovations Inc., effective September 20, 2024. This decision has not been made lightly,
but | believe it is the best course of action given the current circumstances.

Over the past two years, | have encountered several challenges that have significantly
impacted my ability to perform effectively. Specifically, | have observed consistent issues
with management practices that | feel are detrimental to both employee morale and
overall productivity.

For instance, the lack of clear communication regarding project deadlines has led to
frequent confusion and missed targets, which has undermined the team's efficiency.
On several occasions, such as the recent overhaul of the Project Phoenix, we were
given incomplete and contradictory information, resulting in a three-week delay and
considerable frustration among team members.

Additionally, the recent reorganization of departments without proper planning has
caused considerable disruption and confusion among staff, further affecting our ability
to meet project goals. The abrupt shift of the Quality Assurance team from reporting
directly to Development to a separate unit under Customer Support has led to misaligned
priorities and increased bottlenecks in the testing phase of our software releases.

I will ensure a smooth transition by completing my current projects, including finalizing the
code for the upcoming version of the Tech Innovations Mobile App, and assisting in the
handover of my responsibilities. | am confident that this approach will help mitigate any

potential disruptions during the transition period.

| appreciate the opportunities | have had at Tech Innovations Inc. and wish the team
continued success. Thank you for your understanding and support during this time.

Sincerely,

John Smith



