WAYNE SWIFT

Construction Manager

Q 410-643-6642 (B wayneswift@gmailcom Q. Dallas, TX

To Doris Sigmon
BuildWell Construction Group

Dear Ms. Sigmon,

I am writing to express my interest in the Construction Manager position at BuildWell Construction Group.
With over 10 years of experience in the construction industry and a proven track record of success, | am
confident that | possess the skills and qualities necessary to excel in this role.

In my previous role as a Construction Manager , | was responsible for overseeing multiple projects
simultaneously, ensuring they were completed on-time and within budget. One of my biggest
achievements was successfully completing a high-rise commercial building two weeks ahead of schedule,
resulting in cost savings for the company. Additionally, | implemented new project management software
which streamlined communication and improved efficiency within the team.

My strong leadership skills have allowed me to effectively manage and motivate teams of up to 50
individuals, ensuring that all projects are completed with the highest quality standards. | am also
well-versed in budgeting, scheduling, and resource allocation, which has enabled me to consistently
deliver projects on time and within budget.

What sets me apart is my ability to anticipate potential issues and proactively implement solutions to
mitigate them. This has resulted in significant cost savings and minimized delays on various projects
throughout my career. My attention to detail and strong organizational skills have also allowed me to

maintain excellent relationships with clients, subcontractors, and stakeholders.

| am excited about the opportunity to join the team at BuildWell Construction Group and contribute my skills
and experience towards your continued success. Thank you for considering my application.

Sincerely,

Wayne Swift
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