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michael.johnson@gmail.com

United States, Chicago, IL

PROFESSIONAL SUMMARY

Enterprise Agile Coach with experience leading large-scale transformations in global organizations. Expertise in building Agile 

cultures from the ground up and facilitating change management processes to support organizational agility at every level.

EDUCATION

Master of Science in Organizational 
Development

University of Chicago / United States, 
Graduated: May 2015

Certifications

•  Certified Lean Six Sigma Black Belt-
, November 2017

•  Certified Scrum Professional (CSP)-
, August 2016

SKILLS

Large-scale Agile 
transformations

Expert

Leadership development 
and coaching

Expert

Change management 
processes

Expert

Agile frameworks (Scrum, 
Kanban, SAFe)

Expert

Organizational agility 
assessments

Expert

Coaching senior 
executives and leadership 
teams

Expert

AWARDS

Agile Leadership Award, GlobalTech 
Corp., 2022

Excellence in Coaching, Tech Innovations 
Ltd., 2018

EXPERIENCE

2019 - Now

Enterprise Agile Coach

GlobalTech Corp. / Chicago, IL

•  Lead Agile transformations for a Fortune 500 company, overseeing the 
shift from traditional waterfall processes to methodologies across multiple 
business units.

•  Work closely with C-level executives and senior management to align Agile 
transformation efforts with the company's overall strategic goals.

•  Train and mentor over 20 Scrum Masters, Agile Coaches, and leadership 
teams to foster practices at scale.

•  Drive continuous improvement and refinement of Agile processes to ensure 
maximum efficiency and effectiveness.

2015 - 2019

Agile Coach

Tech Innovations Ltd. / Chicago, IL

•  Provided coaching and guidance to software development teams 
transitioning to Agile methodologies.

•  Helped organizations adopt Lean practices to streamline processes and 
improve throughput.

•  Facilitated workshops, training sessions, and Agile maturity assessments to 
guide teams toward high-performing workflows.

PUBLICATIONS

•  "Agile Transformation at Scale: Overcoming Challenges and Achieving 
Success", Published in Practitioner Journal, 2021.
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